
Demand for CCM’s programs continues to grow and enrollment increased by  
10% to 420 students, compared to last year. Community partnerships, such as 

the new relationship with the Lincoln Council on Aging, and the Concord Recrea-
tion After School program are two new additions to the school. Along with access 
for students, CCM continues to invest in our infrastructure to meet the demands of 
increasing capacity and high quality music learning. The funding from the Mas-
sachusetts Cultural Council, and a 30% increase in your donations allowed CCM 
to add a part-time registrar to our staff; invest in a planning study; and award 
$14,000 in financial assistance. With a 13% increase in our operating budget, 
we continued to invest in our strategic objectives making it possible for CCM to 
thrive as we enter our 9th year.

Thank you for your generous support. As a vibrant, non-profit 501(c)(3) organization, CCM relies on your contributions of time and  
financial support to make exceptional music learning available to all.

This year CCM won support from a major player in the arts. 
The Massachusetts Cultural Council selected the Concord  

Conservatory of Music as a recipient of a $9,000 Feasibility  
and Technical Assistance Grant. We used the grant to hire Phi-
lanthropy Consultants, LLC to conduct a Planning Study to help us 
understand our strengths, areas of improvement, and the overall 
image of CCM – as the first step towards a new building.  

You, our families and community members, were generous to 
participate in several focus groups and individual interviews. We 
learned that the image of the school is very positive. Participants 
particularly emphasized feeling a “sense of community” and be-
ing impressed with the caliber of our instructors, referring to them 
as “Boston quality”. It was important to our participants that our 
instructors “develop a relationship with their students”. Participants 
also highlighted the many opportunities CCM provides for its 
students to perform.

The study underscored our community’s desire for a first-rate  
education facility, and confirmed those structural elements critical 
to creating an optimal space. 

You have helped our school become an important resource in 
the community. A high percentage of study participants said they 
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would philanthropically support the proposed concept. This is 
heartening to hear! With this positive news in hand, CCM will 
now define an appropriate plan of action for moving forward  
with a new facility project. 

CCM Board member Ray Miller summed up well what this  
grant means for our organization. “CCM received a great vote  
of confidence from the MCC that pursuing a new facility is a 
worthwhile project for our community.” He added, “Just as impor-
tant, CCM donors demonstrated their confidence in the school by 
providing the matching funds for the study.” Thanks MCC, and 
thanks to you CCM community; we’re moving forward.

Your support and 
confidence in CCM’s  
mission and vision,  
makes it possible for  
more students young  
and old to access our 
music community.
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Thank You
Thank you to the following generous individuals and companies  
whose financial donations to our Annual Fund, Winter Party and  
Financial Assistance Fund play a crucial role in allowing CCM to  
serve our community. 
(Gifts received September 1, 2013 through August 31, 2014)
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at the beginning of the year. Our instructors are appreciative of 
the benchmark. “If you don’t understand why the notes on the 
page are organized like they are, it’s going to be harder to  
learn your piece -- harder to memorize, to play musically, and  
impossible to ‘break the code’,” says CCM piano instructor 
Lorna Henderson.

In addition to testing our students’ understanding of music theory, 
we are helping them expand that knowledge by offering theory 
classes. An intermediate class has started, under the enthusiastic 
and nurturing guidance of Ehud Ettun and Elzbieta Brandys.  
The students love it! 

This is the learning you’re supporting. A student who plays the 
notes without understanding them is just a parrot. You are helping 
create informed performers. An audience member who doesn’t 
understand musical structure is only hearing the music. You are 
helping create thoughtful listeners.

When you put on a well-tailored piece of clothing, you can 
feel how the garment fits and moves well. It accentuates 

your good features and hides your flaws. It just feels good to put 
on. This goes for any well-made piece of clothing, tool, piece 
of furniture, etc. You can tell the difference when something has 
been crafted with care. The same goes for instruments. Well-
made grand pianos have superior sound and touch, which 
enhances music lessons in so many ways.

High-quality pianos are important for the education of musicians. 
Pianos are used by all students here at CCM: piano lessons, 
accompaniment in all music lessons, music theory, ear training, 
and ensemble rehearsals. One of the goals of CCM’s strategic 
plan is to acquire more grand pianos for the school, and we are 
well on our way to accomplishing this goal. With generous fund-
ing from donors at our March Winter party, we purchased our 
second grand piano.  

Then in September we bought a used Steinway model M. This 
piano is currently being refurbished and will be in action by 
December. The acquisition of this piano will allow CCM to 

I am often asked what I do for a 
living, and I respond that I am 

the director of a music school – a 
community music school in Con-
cord. I then usually tell them more 
about our school. That we have 
students ages 1 – 95, from begin-
ners to advanced, and elaborate 
on our various offerings, and the 

many towns we serve. That is how I used to frame CCM.

I now like to describe our school in a different way, more 
focused on what makes CCM unique from other places to study 
music in the area. We are a community music school, our roots 
are in private lessons and early childhood classes – which was a 
good place to start. But we want to make sure we can serve our 
whole community. CCM is expanding our offerings with different 
types of musical experiences for you. Not everyone has the time, 
or inclination to study an instrument. This year many more will 
walk through our doors to attend the new Concert & Lecture se-
ries. More will raise their voices together in – The Lincoln Choral 

Breaking the  
Code of Music

What’s the Allure of 
the UKULELE?

QUALITY STUDENTS

Swift’s new pop hit. After learning the chords to Shake it Off, the 
group played along with a recording. “There you have it; you’re 
all now better musicians than Taylor,” joked Chaim.

The Ukulele Taster at Reasons to Be Cheerful was an introduction 
to CCM’s new Ukulele Choir. Many of the people who showed 
up that night, and many of the students who are now taking the 
class, have never played an instrument before. At CCM, we 
strongly believe in providing music education for ALL who are 
interested. You are helping us expand our offerings so that we 
can include people who otherwise might not have taken a music 
class. We always hear people say they wish they had time to 
learn an instrument. With ukulele, they can! The ukulele is small, 
making it easy to handle and take everywhere. Its additional 
advantage is only having four strings, so chords are easier to 
create than on the larger guitar, and songs follow almost  
immediately.

Plus, it is also a social activity. There are 15 people in Ukulele 
Choir this semester, strumming away, learning the joy of making 
music, and making friends at the same time. We’re looking for-
ward to seeing this Uke group grow and flourish this year, along 
with our many new group offerings for the greater community.

At the beginning of  
September, a group 

of strangers sat in a circle 
in the back of Reasons to 
Be Cheerful, the ice cream 
parlor in West Concord. 
Each person held a shiny, 
tiny instrument. The instru-

ments were all colors of the rainbow. Curious kids who just 
came in for some ice cream rimmed the circle and listened 
gleefully.

These strangers were learning to play the ukulele. In the course 
of an hour, CCM guitar instructor Chaim Burstein taught the 
group to play the folk tune Clementine and Shake it Off, Taylor 

People say that music is a language that crosses barriers, 
brings strangers together. Music is moving, regardless of the 

language you speak. But what does it take to fully understand 
music? And when you learn the logic behind the building blocks 
of music, what kind of power does that give you? 

If you understand the foundation of a song and can identify 
different types of harmonies, you suddenly realize that most pop 
songs are comprised of the same three or four chords. (Want an 
example? Check out The Axis of Awesome’s “4 Chords” song  
on YouTube.)

We believe that everyone who plays, creates, or appreciates 
music should understand how it works. That’s why students at all 
levels of instruction at CCM are getting a healthy dose of music 
theory, even if they don’t realize it. 

Music Kids, our littlest musicians, internalize rhythm and pitch 
through musical games. Our oldest students are learning the 
power of music theory, too, in Music Appreciation with Ear Train-
ing. Instructor Ehud Ettun explains, “We’re learning together how 
to identify the different musical structures and recognize them in 
the music we hear. This enhances our ability to understand and 
appreciate music.”

And then there are our private lesson students. For the first time 
this semester, EVERY student took a music theory assessment test 

Singers for seniors, or The Concord Youth Chorus Project. And 
there’s always the ukulele!

CCM is also a school, and as we wrote about in our article 
on music theory, there is so much more to music than just  
learning how to play the notes. There are the performances, 
the pizza parties for celebrating and meeting new friends. 
There are the opportunities to collaborate on a piece with  
another student, or to join an ensemble. We also work 
together to raise funds for financial assistance. There’s the 
benefit of almost all of us being under the same roof - Imagine 
the energy and creativity generated by our 31 faculty and 
400 students each week. Not to mention the built-in support 
between the faculty, parents, other student and staff. Your  
child is not the only one that fights practicing!

As your local community music school, we want to continue to 
broaden our offerings and deepen our connections to the com-
munity. Everyone should have the opportunity to enjoy music.

Kate Yoder, Executive Director and Founder

Letter from the Director

move one of our uprights to North Hall for lessons in that room, 
a long-awaited upgrade for a classroom that holds many of our 
group classes. The students who use Room 6, where this piano is 
housed, were so excited to see the new piano, but are now like 
kids in front of a candy bowl having to wait to try their hand.

Pianos at a school require more care and maintenance than 
those used at home, given their constant use throughout the   
year. The average music school piano lasts about 20 years, 
verses a lifetime in your home. Our piano equipment fund not 
only purchases high-quality pianos for CCM, it also provides the 
funding for the upkeep of our instruments throughout the year.  
On average the pianos at CCM are tuned and maintained a 
minimum of three times a year.  

A good piano is often considered one of the single most impor-
tant pieces of equipment a music school can own. Schools of 
music are often judged by the caliber of their pianos. With the 
purchase of these instruments, CCM is attracting more students 
because of the quality of equipment that they can have during 
their lessons and that they all deserve. 

Quality Instruments for
Both of these pianos were beloved members of their donors families. Each piano is exceptional  

and unique, and will be equally loved and cared for by their new family – CCM.

We lost a great friend, and CCM Board member, Lynda M. King. She passed away in July 
after a very long and heroic fight against metastatic breast cancer. I first met Lynda after I had 
sent out an email to the CCM families asking for volunteers for our 5th Anniversary Winter Party. 
This was the first semester her family was at CCM, and she was the first to reply to help. Lynda 
was enthusiastic, so hard working, and had the most fantastic and creative ideas. Lynda was a 
true joy, and loved seeing her daughter MacKenzie sing in CCM recitals, and other community 
events in the area. She once suggested that I ask our audience at the winter party to be quiet 
for a moment, and to listen. “That is what you will hear if we do not have music in our lives, you 
will hear nothing.” Lynda started her own non-profit this past year called Lynda’s Kause, Inc., 
whose mission is to address, educate, coordinate, and provide funding to ongoing metastatic 
research and to fund support /care groups for metastatic patients. Please support Lynda’s 
Kause, so no one will ever be told that there is not a cure.

Just before this publication went to press, we received amazing news, not once, but twice in the same week! Two generous families in the area are 
donating their grand pianos to CCM. One a gorgeous Chickering & Sons grand piano, the second a rare Steinway art deco grand. Both families 
stressed the importance of their treasured instruments finding an appropriate new home. They chose CCM, keeping their pianos in our community, 
and enjoyed by many. Thank you for making this possible.

In Memoriam – Lynda M. King

The smiles don’t lie, learning music theory 
with friends is a lot of fun at CCM.
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understand musical structure is only hearing the music. You are 
helping create thoughtful listeners.

When you put on a well-tailored piece of clothing, you can 
feel how the garment fits and moves well. It accentuates 

your good features and hides your flaws. It just feels good to put 
on. This goes for any well-made piece of clothing, tool, piece 
of furniture, etc. You can tell the difference when something has 
been crafted with care. The same goes for instruments. Well-
made grand pianos have superior sound and touch, which 
enhances music lessons in so many ways.

High-quality pianos are important for the education of musicians. 
Pianos are used by all students here at CCM: piano lessons, 
accompaniment in all music lessons, music theory, ear training, 
and ensemble rehearsals. One of the goals of CCM’s strategic 
plan is to acquire more grand pianos for the school, and we are 
well on our way to accomplishing this goal. With generous fund-
ing from donors at our March Winter party, we purchased our 
second grand piano.  

Then in September we bought a used Steinway model M. This 
piano is currently being refurbished and will be in action by 
December. The acquisition of this piano will allow CCM to 

I am often asked what I do for a 
living, and I respond that I am 

the director of a music school – a 
community music school in Con-
cord. I then usually tell them more 
about our school. That we have 
students ages 1 – 95, from begin-
ners to advanced, and elaborate 
on our various offerings, and the 

many towns we serve. That is how I used to frame CCM.

I now like to describe our school in a different way, more 
focused on what makes CCM unique from other places to study 
music in the area. We are a community music school, our roots 
are in private lessons and early childhood classes – which was a 
good place to start. But we want to make sure we can serve our 
whole community. CCM is expanding our offerings with different 
types of musical experiences for you. Not everyone has the time, 
or inclination to study an instrument. This year many more will 
walk through our doors to attend the new Concert & Lecture se-
ries. More will raise their voices together in – The Lincoln Choral 

Breaking the  
Code of Music

What’s the Allure of 
the UKULELE?

QUALITY STUDENTS

Swift’s new pop hit. After learning the chords to Shake it Off, the 
group played along with a recording. “There you have it; you’re 
all now better musicians than Taylor,” joked Chaim.

The Ukulele Taster at Reasons to Be Cheerful was an introduction 
to CCM’s new Ukulele Choir. Many of the people who showed 
up that night, and many of the students who are now taking the 
class, have never played an instrument before. At CCM, we 
strongly believe in providing music education for ALL who are 
interested. You are helping us expand our offerings so that we 
can include people who otherwise might not have taken a music 
class. We always hear people say they wish they had time to 
learn an instrument. With ukulele, they can! The ukulele is small, 
making it easy to handle and take everywhere. Its additional 
advantage is only having four strings, so chords are easier to 
create than on the larger guitar, and songs follow almost  
immediately.

Plus, it is also a social activity. There are 15 people in Ukulele 
Choir this semester, strumming away, learning the joy of making 
music, and making friends at the same time. We’re looking for-
ward to seeing this Uke group grow and flourish this year, along 
with our many new group offerings for the greater community.

At the beginning of  
September, a group 

of strangers sat in a circle 
in the back of Reasons to 
Be Cheerful, the ice cream 
parlor in West Concord. 
Each person held a shiny, 
tiny instrument. The instru-

ments were all colors of the rainbow. Curious kids who just 
came in for some ice cream rimmed the circle and listened 
gleefully.

These strangers were learning to play the ukulele. In the course 
of an hour, CCM guitar instructor Chaim Burstein taught the 
group to play the folk tune Clementine and Shake it Off, Taylor 

People say that music is a language that crosses barriers, 
brings strangers together. Music is moving, regardless of the 

language you speak. But what does it take to fully understand 
music? And when you learn the logic behind the building blocks 
of music, what kind of power does that give you? 

If you understand the foundation of a song and can identify 
different types of harmonies, you suddenly realize that most pop 
songs are comprised of the same three or four chords. (Want an 
example? Check out The Axis of Awesome’s “4 Chords” song  
on YouTube.)

We believe that everyone who plays, creates, or appreciates 
music should understand how it works. That’s why students at all 
levels of instruction at CCM are getting a healthy dose of music 
theory, even if they don’t realize it. 

Music Kids, our littlest musicians, internalize rhythm and pitch 
through musical games. Our oldest students are learning the 
power of music theory, too, in Music Appreciation with Ear Train-
ing. Instructor Ehud Ettun explains, “We’re learning together how 
to identify the different musical structures and recognize them in 
the music we hear. This enhances our ability to understand and 
appreciate music.”

And then there are our private lesson students. For the first time 
this semester, EVERY student took a music theory assessment test 

Singers for seniors, or The Concord Youth Chorus Project. And 
there’s always the ukulele!

CCM is also a school, and as we wrote about in our article 
on music theory, there is so much more to music than just  
learning how to play the notes. There are the performances, 
the pizza parties for celebrating and meeting new friends. 
There are the opportunities to collaborate on a piece with  
another student, or to join an ensemble. We also work 
together to raise funds for financial assistance. There’s the 
benefit of almost all of us being under the same roof - Imagine 
the energy and creativity generated by our 31 faculty and 
400 students each week. Not to mention the built-in support 
between the faculty, parents, other student and staff. Your  
child is not the only one that fights practicing!

As your local community music school, we want to continue to 
broaden our offerings and deepen our connections to the com-
munity. Everyone should have the opportunity to enjoy music.

Kate Yoder, Executive Director and Founder

Letter from the Director

move one of our uprights to North Hall for lessons in that room, 
a long-awaited upgrade for a classroom that holds many of our 
group classes. The students who use Room 6, where this piano is 
housed, were so excited to see the new piano, but are now like 
kids in front of a candy bowl having to wait to try their hand.

Pianos at a school require more care and maintenance than 
those used at home, given their constant use throughout the   
year. The average music school piano lasts about 20 years, 
verses a lifetime in your home. Our piano equipment fund not 
only purchases high-quality pianos for CCM, it also provides the 
funding for the upkeep of our instruments throughout the year.  
On average the pianos at CCM are tuned and maintained a 
minimum of three times a year.  

A good piano is often considered one of the single most impor-
tant pieces of equipment a music school can own. Schools of 
music are often judged by the caliber of their pianos. With the 
purchase of these instruments, CCM is attracting more students 
because of the quality of equipment that they can have during 
their lessons and that they all deserve. 

Quality Instruments for
Both of these pianos were beloved members of their donors families. Each piano is exceptional  

and unique, and will be equally loved and cared for by their new family – CCM.

We lost a great friend, and CCM Board member, Lynda M. King. She passed away in July 
after a very long and heroic fight against metastatic breast cancer. I first met Lynda after I had 
sent out an email to the CCM families asking for volunteers for our 5th Anniversary Winter Party. 
This was the first semester her family was at CCM, and she was the first to reply to help. Lynda 
was enthusiastic, so hard working, and had the most fantastic and creative ideas. Lynda was a 
true joy, and loved seeing her daughter MacKenzie sing in CCM recitals, and other community 
events in the area. She once suggested that I ask our audience at the winter party to be quiet 
for a moment, and to listen. “That is what you will hear if we do not have music in our lives, you 
will hear nothing.” Lynda started her own non-profit this past year called Lynda’s Kause, Inc., 
whose mission is to address, educate, coordinate, and provide funding to ongoing metastatic 
research and to fund support /care groups for metastatic patients. Please support Lynda’s 
Kause, so no one will ever be told that there is not a cure.

Just before this publication went to press, we received amazing news, not once, but twice in the same week! Two generous families in the area are 
donating their grand pianos to CCM. One a gorgeous Chickering & Sons grand piano, the second a rare Steinway art deco grand. Both families 
stressed the importance of their treasured instruments finding an appropriate new home. They chose CCM, keeping their pianos in our community, 
and enjoyed by many. Thank you for making this possible.

In Memoriam – Lynda M. King

The smiles don’t lie, learning music theory 
with friends is a lot of fun at CCM.



Demand for CCM’s programs continues to grow and enrollment increased by  
10% to 420 students, compared to last year. Community partnerships, such as 

the new relationship with the Lincoln Council on Aging, and the Concord Recrea-
tion After School program are two new additions to the school. Along with access 
for students, CCM continues to invest in our infrastructure to meet the demands of 
increasing capacity and high quality music learning. The funding from the Mas-
sachusetts Cultural Council, and a 30% increase in your donations allowed CCM 
to add a part-time registrar to our staff; invest in a planning study; and award 
$14,000 in financial assistance. With a 13% increase in our operating budget, 
we continued to invest in our strategic objectives making it possible for CCM to 
thrive as we enter our 9th year.

Thank you for your generous support. As a vibrant, non-profit 501(c)(3) organization, CCM relies on your contributions of time and  
financial support to make exceptional music learning available to all.

This year CCM won support from a major player in the arts. 
The Massachusetts Cultural Council selected the Concord  

Conservatory of Music as a recipient of a $9,000 Feasibility  
and Technical Assistance Grant. We used the grant to hire Phi-
lanthropy Consultants, LLC to conduct a Planning Study to help us 
understand our strengths, areas of improvement, and the overall 
image of CCM – as the first step towards a new building.  

You, our families and community members, were generous to 
participate in several focus groups and individual interviews. We 
learned that the image of the school is very positive. Participants 
particularly emphasized feeling a “sense of community” and be-
ing impressed with the caliber of our instructors, referring to them 
as “Boston quality”. It was important to our participants that our 
instructors “develop a relationship with their students”. Participants 
also highlighted the many opportunities CCM provides for its 
students to perform.

The study underscored our community’s desire for a first-rate  
education facility, and confirmed those structural elements critical 
to creating an optimal space. 

You have helped our school become an important resource in 
the community. A high percentage of study participants said they 
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would philanthropically support the proposed concept. This is 
heartening to hear! With this positive news in hand, CCM will 
now define an appropriate plan of action for moving forward  
with a new facility project. 

CCM Board member Ray Miller summed up well what this  
grant means for our organization. “CCM received a great vote  
of confidence from the MCC that pursuing a new facility is a 
worthwhile project for our community.” He added, “Just as impor-
tant, CCM donors demonstrated their confidence in the school by 
providing the matching funds for the study.” Thanks MCC, and 
thanks to you CCM community; we’re moving forward.

Your support and 
confidence in CCM’s  
mission and vision,  
makes it possible for  
more students young  
and old to access our 
music community.
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Thank You
Thank you to the following generous individuals and companies  
whose financial donations to our Annual Fund, Winter Party and  
Financial Assistance Fund play a crucial role in allowing CCM to  
serve our community. 
(Gifts received September 1, 2013 through August 31, 2014)
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understand our strengths, areas of improvement, and the overall 
image of CCM – as the first step towards a new building.  
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participate in several focus groups and individual interviews. We 
learned that the image of the school is very positive. Participants 
particularly emphasized feeling a “sense of community” and be-
ing impressed with the caliber of our instructors, referring to them 
as “Boston quality”. It was important to our participants that our 
instructors “develop a relationship with their students”. Participants 
also highlighted the many opportunities CCM provides for its 
students to perform.

The study underscored our community’s desire for a first-rate  
education facility, and confirmed those structural elements critical 
to creating an optimal space. 

You have helped our school become an important resource in 
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would philanthropically support the proposed concept. This is 
heartening to hear! With this positive news in hand, CCM will 
now define an appropriate plan of action for moving forward  
with a new facility project. 

CCM Board member Ray Miller summed up well what this  
grant means for our organization. “CCM received a great vote  
of confidence from the MCC that pursuing a new facility is a 
worthwhile project for our community.” He added, “Just as impor-
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